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Research on the quality improvement of automobile after-sales products

Liang Hailu, Li Yanjing

(Changxing Geely Parts Co., Ltd, Zhejiang, Huzhou, 313100)
Abstract: Product quality is the life of an enterprise. From the perspective of improving the quality of after-sales products,
this paper studies the current situation of after-sales quality, defines the basic requirements of after-sales quality system, lists
the quality basic data that must be obtained, analyzes the basic quality evaluation indexes of after-sales, and recommends
the principle of how to choose object project, namely, according to the Pareto theorem, Using Pareto chart to find out 80% of
“very few of the most important”, centralize the superior resources to accomplish projects, and obtain the maximum quality
improvement effect.
Keywords: After sales product quality; After sales quality system; Quality basic data; Quality evaluation index; Two-eight
theorem; Pareto graph
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